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We provide each 
individual with 
a comprehensive 
tailored care 
journey.

Our aim is to be able to offer a menu of care and 
support options that will meet individual needs, 
whether this be an hour a day from our Care At Home 
service or 24/7 accommodation, care and support 
whilst living at one of our Residential Care Homes.

We are committed to creating safe, loving and 
inclusive environments in which residents can 
enjoy their independence, with care tailored to your 
individual needs.

Committed to creating 
safe, loving and inclusive 
environments.
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bed days saved

63,361

Average Length 
of stay (LoS)

22 days

people discharged

3,400
Nearly

£20million
Total savings of

Only 5%  
re-admission  
to hospital

Home First hospital discharge scheme  
Evidenced outcomes of our block contracts - 2020/21
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The challenge

Tasked with finding cost-effective innovative solutions to reduce  
pressure on the system, local authorities and CCGs have opened  
the doors to begin collaborating with external care providers.

At Agincare, we recognise the challenges in the care industry. We’ve  
been working closely with public sector partners, sharing knowledge  
and experience to create a host of solution-based care services.

This guide showcases the innovative and ground-breaking work we’re doing with 
our existing partners. It also gives new partners an insight into how you might 
benefit from our unique offer, its cost savings and efficiencies.

The challenge faced 
by the public sector
Our colleagues in the health and social care sector 
are under considerable pressure as demand for care 
provision across the UK continues to grow.

Falls are estimated to cost the NHS 
more than £2.3 billion per year

Every minute, six people over 65 suffer a fall

 Falls account for up to 40 per cent of 
ambulance call-outs for people aged 65+

Each ambulance call-out costs £2,301

 Each hip fracture is likely to need hospital 
admission, at £5,744 per patient

That’s why we pride ourselves on our affordable  
and responsive homecare solutions built on delivering 
outcomes and improving quality of life

This philosophy has been recognised by local 
authorities and CCGs nationwide. The emphasis  
on keeping people within their own home has  
never been stronger.

But with the volume of people requiring urgent care 
and support increasing, not all providers are able to 
keep up with the demand for new care services.

“Thank you for 
supporting safe and 
timely discharges
for patients- your 
service enables 
patients to leave 
hospital and return 
home as soon as 
they are deemed 
medically ready.”
Discharge Services Manager
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Our philosophy

We believe  
in good care
We believe everyone should be given 
freedom of choice to be cared for within 
their own home, regardless of age, 
diagnosis and level of support required.
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THERE ARE NOW 11 .6  MILLION PEOPLE  
AGED 65*  OR OVER IN THE UK

The solution

Our solution -  
Live-in care

The longer people stay in hospital, 
the less confident they are to return 
home and to resume normal life. 
Our empathetic and compassionate 
live-in care workers support and 
encourage their clients every step 
of the way, respecting their wishes 
and dignity at all times.

 We know that 97 per cent of people don’t want to go into a 
residential care home if they become ill or less able to cope

 Live-in care clients had 20 hip fractures over 1682 person-years20

3.9 per cent of all care/nursing home residents can expect  
a hip fracture in a year

Nearly 75 per cent fewer hip fractures in live-in care compared 
to a residential care setting

37 per cent of people in residential and nursing care never leave their 
homes, compared with just 21 per cent of people with a live-in carer

1.2 per cent of live-in care clients can expect a hip fracture in 
any one year
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The benefits of live-in care  
for NHS partners

•  Reducing DToC and stranded patients
•  Reducing inequality of access
•  Freeing bed and community capacity
•  Pulling Medically fit for discharge  

(MFDD) out of acute at the earliest point

The benefits of live-in care  
for local authority partners

•  Releasing new capacity
• Tackling hard-to-reach people
• Reducing prescribed care needs
• Reducing admission to residential
• Market intervention

The Agincare guarantee

•  Fast response times - our services are available 
asap. Our nationwide assessor team is able to 
respond within 24 hours

•  Live-in care in any location, no matter how rural
•  Our national presence - we are one of the UK’s 

most trusted homecare providers
•  A wealth of experience - we’ve been working in 

health and social care for more than 30 years
•  A fully-managed solution - we are not an 

introduction service. This means we have an 
ongoing duty of care to our clients

•  Quality - we are regulated by the CQC

We currently work with more than  
25 local authority and CCG partners across 
England. Our partners benefit from our tailored 
solutions to meet specific outcomes while 
keeping within commissioning budgets.

In numbers 
OVER A 12-MONTH PERIOD OF  
AGINCARE LIVE-IN CARE:

3,400+ clients were discharged

Across the short-term managed 
schemes, 63,361bed days were saved

 At £330 for a bed day, that’s a 
 £20 million saving

6% reduced packages in short-term  
managed schemes

5% readmission rate

+
National stranded patient/DToC targets 
achieved across all sites. Outstanding 
quality indicators and feedback from 
people. Finalist in two national awards, 
winner of two local NHS awards for our 
discharge services.

The numbers

97%
My care worker 
supports me in a  
way we’ve agreed
–

98%
I’m treated with 
politeness and  
respect
–

95%
I feel comfortable  
and safe with my  
care worker
–

97%
The service has 
helped improve my 
quality of life
–

97%
Overall I’m satisfied 
with the service 
from Agincare
–

93%
Would you  
recommend us  
to a friend?
–

“Excellent service,  
very happy and 
smiley people. 
Thank you for all 
your help.”

The results from our annual satisfaction survey of our live-in care  
clients paint an extremely positive picture

Testimonials from our service users

“Although dad can 
be very difficult, you 
were very patient 
and kind and 
finally gained his 
cooperation. Such a 
shame that we have 
to change services.”

“On behalf of dad 
and the rest of the 
family, I wanted to 
say thank you to 
your team for the 
wonderful job your 
carers have done in 
assisting dad since  
he returned home 
from the hospital.”

“Absolutely first-
class, could not 
be more pleased. 
Wonderful carers – 
10/10.”

“All Agincare staff 
have been friendly 
and happy at all 
times, we look 
forward each day 
to seeing them.”
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“The care provided  
has been excellent 
with very kind carers.”
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Purchasing

Methods of 
purchasing

“A positive visit, the 
service is well-run and 
providing a valuable 
resource that is allowing 
service users to return 
home promptly. 
Feedback from service 
users is positive and 
figures suggest that the 
service has had a real 
impact in reducing the 
time service users stay  
in hospital once  
fit for discharge.”
Local Authority Quality Monitoring Report

Spot purchasing

Spot purchasing (or spot contracting) 
happens when a service is purchased  
by or on behalf of a single service user.  
This type of service is readily available 
whenever you need it and can be for either 
short-term or long-term care provision.

This option is the most popular with  
social workers and brokerage teams,  
as it’s easy to set up and can be provided 
on an ad-hoc basis as required.

Block purchasing

A “block contract” or “project” guarantees 
the commissioner a given volume of 
contracted hours, usually over a set 
period of time. Block contracts are usually 
larger in scale, and more popular with 
commissioners for larger projects, such as 
discharge from hospital and generating 
large amounts of domiciliary hours in a 
challenged area.

Block purchasing brings significant 
benefits to the commissioner, including 
better rates, guaranteed hours and 
measurable trackable outcomes over time.
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Agincare Group Ltd. Registered in England No. 6182736.  

Registered Office: Agincare House, Admiralty Buildings,  

Castletown, Portland, Dorset, DT5 1BB. VAT No: 905129248

Contact us

Call us today  

0 8 0 0 0  1 2 1  2 4 7

Email us at 
B R O K E R A G E @ A G I N C A R E . C O M

 

Want to learn more?
 

Visit the Public Sector section 
of our website for more 
information about live-in care. 
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